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Designing a Professional Development Experience 

  

Introduction 

  

Nationwide technology integration initiatives have been employed across the states. The 

National Education Technology Plan (2017) mentions the success in establishing a network of 

startup programs relying on the expertise of educational field experts, leaders, teachers, and other 

stakeholders. In line with this mission and to stay abreast of latest technologies, ABC School 

District has chosen to utilize OnCourse Systems for Education as their learning management 

system (LMS). This product offers many tools to enhance communication, collaboration and 

delivery of content to all stakeholders in the district. Through OnCourse Classroom, a 

component of LMS, teachers are able to utilize class collaboration tools, distribute a variety of 

resources, create environments to support project-based learning activities with groups of all 

sizes, administer formative and summative assessments, transfer the results of graded projects to 

gradebooks and allow parental access to all levels of students work (Meyer, 2016).  In addition to 

OnCourse Classroom, OnCourse Systems for Education supports data collection and 

communication such as: online curriculum development, collaborative lesson plans, educator 

observation feedback, data analysis complete with visualization tools, access to school and 

statewide assessment data, parent portals, interactive teacher websites and document 

storage/sharing capabilities (OnCourse Systems for Education, n.d.). 

Resistance 

  

         OnCourse Systems for Education was introduced at the beginning of the semester, before 

students returned to school during the initial meeting in August. Brochures were disbursed to all 

attendees, who watched promotional videos to learn about available tools within OnCourse 

Systems. In the remainder of the week, teachers received helpful tips on how to utilize different 
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components for instructional, assessing, and communicative purposes. By the following week, 

however, they were immersed in back-to-school schedules, agendas, and routines with getting 

students settled, so teachers were left with minimal time to fully grasp all that the program had to 

offer. Even though school administrators sent reminders to utilize OnCourse, teachers were 

unable to balance their teaching load and learn how to best utilize the new technology 

autonomously. Lack of exposure and proper technological training is not an exceptional case 

within ABC School District. An American Federation of Teachers (2015) survey completed by 

over 30,000 educators revealed that the primary source of stress in the workplace was adoption 

of new initiatives without proper training or professional development. Teachers have also been 

vocal pertaining to being overwhelmed with learning new technology. “It was getting 

challenging…teachers were getting confused, asking 'where do I go for this or that,' or 'how do I 

find out that information,' or 'it would be great if I could find out this information all in one 

place” (“High-Achieving District with OnCourse Systems,” 2016). The LMS addresses these 

issues with the different components it offers. 

Proposed Professional Development 

         Accessing data from OnCourse, building administrators realized the system was 

underutilized and requested that the technology coordinators devise an efficient plan to employ 

the system more adeptly. It was determined that proper training would be necessary through an 

orchestrated method to increase teacher self-efficacy in the usage of instructional and educational 

technology in the classrooms. The planning, development and implementation of professional 

development must be well developed and conducted so that teachers can be able to help their 

students in return. In addition, the professional development objectives and activities should 

focus on how to analyze and use data to ameliorate instructional application that would result in 
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student academic achievement. Some of the skills and knowledge needed for teachers to advance 

during professional development and training are the willingness and ability to use various types 

of technology. The professional development and training process will also give teachers an 

opportunity to enhance their classroom and engage their students by blending the traditional 

face-to-face learning with innovative technology learning. The twenty-first century era has 

shifted to an innovative technology period that students comprehend; therefore, teachers need to 

be well versed on effectively incorporating technology in the classrooms. 

 

Five Phases of ADDIE Design Model 

 

The ADDIE Design Model will be used to design the professional development of the 

OnCourse System. The ADDIE model, which stands for Analyze, Design, Develop, Implement 

and Evaluate, is an instructional design framework commonly used in designing and developing 

educational and training programs (Kurt, 2017). Designers typically do not move through the 

stages in a linear progression, but rather move back and forth between the phases as assessments 

and revisions are made.  The ABC School District will utilize the ADDIE  model while ensuring 

that the training and professional development is ongoing, role based and inclusive of teacher 

input.     

Analysis 

 

The first step in the ADDIE model is the Analysis Phase. It focuses on goal setting as 

instructional designers gather information from the target audience to ensure that the planned 

program matches the skill levels and desired outcome of the participants (Kurt, 2017). The most 

important aspect of the learning management system assessment is to focus on students’ need 

and teachers’ use of LMS. Therefore, training and professional development are essential for 

teachers and should be ongoing and role-based for successful use of LMS, which serves as a 
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helpful tool to track user data and support delivery. Through review of existing literature,  

Contrado (2016) identifies five factors as potential barriers to LMS usage: 1) unawareness of 

training opportunities and capabilities of the LMS, 2) perceived difficulty of usability and 

support, 3) unsupportive atmosphere in which further learning is not encouraged or supported, 4) 

lack of motivation and reinforcement from administration, 5) time constraints hindering the 

teachers’ ability to experiment with and design effective instruction utilizing the LMS.  

 For success in the course, teachers should be prepared to make an investment in the 

training process. Therefore, ABC School District will utilize this needs analysis to highlight 

participants’ present level of ability and skill in one or more areas of the LMS in order to 

determine if some of these commonly noted reasons for resistance are present in this situation. 

Training and professional development is necessary to enhance and advance educators in their 

teaching methods. To determine the current use of the OnCourse LMS, an online survey has 

been created through Survey Monkey (see Appendix B or  

https://www.surveymonkey.com/r/V7BJLK5).        

Design   

In the Design phase of ADDIE, the focus is on determining goals, content, lesson 

planning, media selection and assessment instruments (Kurt, 2017). At this time, it is important 

to narrow down the focus of the professional development and concentrate on what information 

will be delivered and determine the method of delivery.  When considering this, Gartner (2012) 

makes a distinction between training and professional development, both of which are essential 

to successfully implementing an LMS into a school.  According to Gartner (2012), training 

involves instruction on how to use the system while professional development focuses on 

instruction, discussion and collaboration on how to use the data retrieved from the LMS in the 

classroom, school and district.  Both of these aspects need to be addressed with the staff in order 
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to ensure effective use of the LMS to its fullest extent. Therefore, the LMS PD for the ABC 

School District will have the following objectives: 

By the end of the school year, all ABC School District Stakeholders will be able to 

● Create and utilize an OnCourse digital gradebook 

● Utilize the shared document features of OnCourse to share and receive documents 

from a variety of stakeholders for different of purposes 

● Create collaborative lesson plans with other teachers including the media 

specialist and other special area teachers to produce cross-curricular assignments 

and activities 

● Provide, receive and implement feedback from observations and lesson plan 

evaluations communicated through OnCourse between supervisors and teachers.  

 The design stage also provides the instructor an opportunity to choose the mode of 

instruction that will provide for the most effective and efficient educational opportunities for the 

students. In this case, a blended learning approach which incorporates face-to-face instruction, 

virtual classroom elements and a flipped classroom approach will be utilized to provide the most 

effective personalized PD for the ABC School District staff.   

Training for the OnCourse Systems for Education LMS will begin in the summer of 

2019. All administrators, technology coordinators, media specialists and select volunteers will be 

trained on the OnCourse platform as “OnCourse Coaches” by an educational corporate 

representative from OnCourse Systems for Education. These OnCourse Coaches will, in turn, 

administer the face-to-face training and facilitate the online portion of the training in their 

respective schools. Using district staff as instructional coaches will help to ensure that the 

application of the LMS will be focused on issues and goals that are important to the ABC School 
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District and create an opportunity for ongoing professional development as teachers will be able 

to easily access their OnCourse Coach throughout the school year. 

Each learning objective will be met by first providing face-to-face instruction followed 

by the implementation of individually selected flipped lessons and application of the concepts 

during the staff’s weekly Professional Learning Community (PLC) meetings. In the face-to-face, 

whole group component, staff will be divided into learning groups based on subject area and 

receive basic training on the targeted topic from an OnCourse Coach assigned to their class. In 

the weeks between face-to-face, whole group sessions, teachers will be expected to view 

instructive videos on different elements of the topic for a particular month and apply those skills 

in their class. The OnCourse Coaches will facilitate an online classroom to promote discussion 

and address any difficulties in the application of the concept into the teacher’s everyday class.  

Once a week, teachers will meet with their grade-level, subject-level PLC to discuss the usage of 

OnCourse in their classes, focusing on sharing successes and failures of the application of the 

concept in their particular grade and subject area. Each training module (four in total) will 

introduce an aspect of the LMS, provide participants the information and practice opportunities 

to develop the skills needed for implementation. The segments will also provide an opportunity 

for teachers to collaborate with their peers and apply those skills to practical aspects of their 

current instruction.  

Making users aware of the capabilities and supportive tutorials is important to 

overcoming their resistance to using this tool. Through surveys of over 400 university faculty, 

Leeder and Lonn (2014) discovered that both avid users and nonusers of the LMS did not access 

the LMS learning library because they were unaware of its existence. Therefore, each training 
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module will utilize OnCourse University in order to familiarize the staff with the resources that 

are available to them when they are working on their own.   

In order to appropriately address the needs of each staff member, teachers will be able to 

personalize the flipped lessons to address their familiarity and skill with the product. For each 

module, key skills will be identified. If a staff member has already mastered those skills, he/she 

will have the option and materials to build upon them by choosing a more advanced skill to 

develop and apply to their teaching. This differentiated element of choice will act as a motivating 

factor as teachers will not have to sit through a PD session on topics with which they are already 

familiar. Swanson (2014) explains this well when she observes, “The magic ingredient for 

personalized learning isn’t prescriptive content; it’s empowerment. When people decide what 

they want to learn, individualized ownership creates the magic.”  Regardless of whether the 

teacher chooses to complete basic training and application of the three skills presented in each 

module or whether they choose to develop three more advanced skills, teachers will be required 

to complete a Google form demonstrating their incorporation of the concepts through an artifact, 

such as a lesson plan, screen shot, example of student work etc. 

As instruction continues through completion of the online tutorials and application of 

those skills in weekly PLC meetings, OnCourse Coaches will moderate the sessions and interact 

with the PLC through an OnCourse Classroom section, created by the OnCourse Coach. This 

configuration will allow the teachers to participate in OnCourse Classroom as a student, giving 

them first-hand experience with which to assist and empathize with their students when they face 

difficulty with the system. Working with their grade-level, subject-level PLCs also allows for 

teachers to participate in collaborative design of curricular material. Voogt et. al. (2015) observe 

that PD built on a collaborative design in which teachers work as a team to create new or modify 
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existing content can have a positive impact on their range of teaching strategies and commitment 

to continued growth as an educator. These collaborative work sessions are also particularly 

important as teachers identify time constraints, including opportunities to experiment and figure 

out the system, as a significant barrier to full implementation of the LMS. PLC can use this time 

to actively connect their LMS skills to the particular subject-oriented content used in class. 

Development 

The Development Phase of ADDIE focuses on the drafting and production of the 

materials necessary for the training (Kurt, 2017). The Director of Curriculum and Instruction of 

the ABC School District will develop a Google site entitled “OnCourse Professional 

Development” in order to create a central location from which all of the training material is 

accessible. This site will contain professional day agendas, training materials, survey links, 

assessment materials and a link to helpful resources and websites. This website can be found 

here (https://sites.google.com/hvrsd.org/abc-school-district-lms-pd/home). Also, see Appendix A 

for an annotated bibliography of helpful websites for teachers implementing the LMS. 

Implementation  

During the Implementation Phase of ADDIE, the instructional design is delivered, 

assessed and modified to meet the learner’s needs (Kurt, 2017). An initial timeline is an 

important first step to successful implementation. According to Millard and Essex (2006), a clear 

timeline is one of the most important elements during LMS implementation, yet administrators 

must be flexible enough to shift and/or extend the timeline as the circumstance warrants in order 

to ease faculty stress and minimize disruption. Therefore, the following table outlines a tentative 

time for implementation and PD training for all ABC School District employees: 

 

https://sites.google.com/hvrsd.org/abc-school-district-lms-pd/home
https://sites.google.com/hvrsd.org/abc-school-district-lms-pd/home
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Month Faculty Involved Description of Training 

August 

(Full-Day 

Training) 

 

 

● Facilitated by OnCourse Corporate 

Representative 

● In Attendance: OnCourse Coaches 

(administrators, technology coordinators, media 

specialist and select volunteers) 

 

 

● Basic instruction on all 

aspects of OnCourse 

Systems for Education 

LMS 

● Agenda to be determined 

by OnCourse 

Representative 

September 

(Half-Day 

Training) 

● Facilitated by OnCourse Coaches (administrators, 

technology coordinators, media specialist and 

select volunteers) 

● In Attendance: Staff at all buildings 

 

● Face-to-Face training on 

creating and utilizing an 

OnCourse digital 

gradebook 

● Agenda 

 

October 

(online and 

during 

weekly 

PLC 

meetings) 

● Facilitated by OnCourse Coaches (administrators, 

technology coordinators, media specialist and 

select volunteers) 

● All staff participates in the learning 

● Hybrid instruction: 

○ online access to 

instructional videos to 

build individual digital 

gradebook skills 

○ face-to-face meetings 

of grade-level, subject-

level PLC to discuss 

the application of the 

digital gradebook. 

November 

(Half-Day 

Training) 

● Facilitated by OnCourse Coaches (administrators, 

technology coordinators, media specialist and 

select volunteers) 

● In Attendance: Staff at all buildings 

 

● Face-to-Face training on 

utilizing the shared 

document features of 

OnCourse to share and 

receive documents from a 

variety of stakeholders for 

many purposes 

● Agenda 

December  

(online and 

during 

weekly 

PLC 

meetings) 

● Facilitated by OnCourse Coaches (administrators, 

technology coordinators, media specialist and 

select volunteers) 

● All staff participates in the learning 

● Hybrid instruction: 

○ online access to 

instructional videos to 

build individual skills 

related to the shared 

document feature 

○ face-to-face meetings 

of grade-level, subject-

level PLC to discuss 

https://docs.google.com/document/d/1sJQekj9pB2aVY2JRgtTUJlzVrVeC_hUF-xQwEfHJHC8/edit?usp=sharing
https://docs.google.com/document/d/1UC32LiML6X_MvAD0psKgqvjFSiEjzusdkknHqBVP7B4/edit?usp=sharing
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application of the 

shared document 

feature 

January 

(Half-Day 

Training) 

● Facilitated by OnCourse Coaches (administrators, 

technology coordinators, media specialist and 

select volunteers) 

● In Attendance: Staff at all buildings 

 

● Face-to-Face training on 

creating collaborative 

lesson plans with other 

teachers including the 

media specialist and other 

special area teachers to 

produce cross-curricular 

assignments and activities 

● Agenda 

February 

(online and 

during 

weekly 

PLC 

meetings) 

● Facilitated by OnCourse Coaches (administrators, 

technology coordinators, media specialist and 

select volunteers) 

● All staff participates in the learning 

● Hybrid instruction: 

○ online access to 

instructional videos to 

build individual skills 

related to creating 

collaborative lesson 

plans 

○ face-to-face meetings 

of grade-level, subject-

level PLC to discuss 

and create 

collaborative lesson 

plans 

March 

(Half-Day 

Training) 

● Facilitated by OnCourse Coaches (administrators, 

technology coordinators, media specialist and 

select volunteers) 

● In Attendance: Staff at all buildings 

 

● Face-to-Face training on 

providing, receiving and 

implementing feedback 

from observations and 

lesson plan evaluations 

communicated through 

OnCourse between 

supervisors and teachers. 

● Agenda  

April-June 

(online and 

during 

weekly 

PLC 

meetings) 

● Facilitated by OnCourse Coaches (administrators, 

technology coordinators, media specialist and 

select volunteers) 

● All staff participates in the learning 

● Hybrid instruction: 

○ online access to 

instructional videos to 

build individual skills 

related to providing, 

receiving and 

implementing feedback 

from observations and 

https://docs.google.com/document/d/17HI1swy4IP1kZquSZy6AkTWG47fCmPhYLvdiO6JAXpw/edit?usp=sharing
https://docs.google.com/document/d/19u-212-z21wonjKE66AI9jcBK4G3n-y3-HcioM_M8gA/edit?usp=sharing
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lesson plan evaluations 

○ face-to-face meetings 

of grade-level, subject-

level PLC with 

supervisors present to 

discuss providing, 

receiving and 

implementing feedback 

from observations and 

lesson plan evaluations 

 

 

Evaluation 

 

An online survey, https://www.surveymonkey.com/r/LTHSRYK, will be distributed for 

all participants to complete once the professional development sessions have concluded. This 

will provide a sense of effectiveness of the training sessions and the impact it has had on 

participants.  

   In order to measure how professional development has impacted staff, librarians and 

building administrators, a systematic evaluation will be executed on a continuous basis. Frazier 

and Hearrington (2017) believe, “This process is crucial for demonstrating that the integration of 

technology is making a positive impact on both teaching and learning.” The evaluation method 

involves collecting data to determine if an intervention is successful and to ascertain if areas of 

improvement are necessary (Bates, 2015, p. 135). This phase is to assess all essential aspects of 

training with a mission to have all school members utilize the OnCourse Learning System, which 

includes methods and practices users have adopted. All facets of the process, a needs 

assessments, analysis, design, development, and implementation, will be reviewed to ensure the 

objectives have been met. 

As a collaborative effort, the technology coordinators and assistants will access 

OnCourse reports from their respective schools and analyze the infographics. This information 

https://www.surveymonkey.com/r/LTHSRYK
https://www.surveymonkey.com/r/LTHSRYK
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will exhibit progress, or lack of, in the usage of the LMS in terms of teachers utilizing the 

gradebook, creating student exercises, submitting lesson plans for review by the vice principals 

or supervisors, sharing documents and communicating amongst colleagues through the program 

as well. Principals, the district superintendent and other stakeholders will be notified of the 

results and act accordingly. To support and document this movement, an OnCourse Program 

Rubric (see Appendix C) will be utilized and completed by lead teachers per grade level. This 

will provide individual schools and their particular sectors an opportunity to assess overall 

experiences. It is pivotal to seek input directly from those who are utilizing the LMS system and 

are active participants in the transformation of utilizing the technology at full capacity. 
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Appendix A 

 

Annotated Bibliography of Helpful Websites for Teachers Implementing the LMS 

 

The following annotated bibliography can be found under the “More Resources” link on 

the ABC School District LMS PD website that can be accessed at 

https://sites.google.com/hvrsd.org/abc-school-district-lms-pd/home. 

 

Educational Technology Infographics. (2017, September 13). Top 5 LMS benefits for students 

infographic. Retrieved from https://elearninginfographics.com/top-5-lms- 

benefits-students-infographic/ 

This infographic shares the benefits of LMS for students in an accessible and appealing format. 

 

ISTE. (2017). ISTE standards for educators. Retrieved from  

https://www.iste.org/standards/for-educators 

The ISTE Standards for Education should be considered when planning to use the LMS to 

enhance teacher practice and collaboration as teachers prepare student center learning. Through 

this website teachers can connect with other educators in the ISTE Standards Community and 

have access to the ISTE Standards for Educators ebooks.  

 

Krempasky, K., & Backenstoe, K. (2018, January). The role of learning management systems 

in middle school: How an LMS supports learning, communication, and collaboration. 

Retrieved from https://www.amle.org/BrowsebyTopic/WhatsNew/ 

WNDet/TabId/270/ArtMID/888/ArticleID/882/The-Role-of-Learning-Management- 

Systems-in-Middle-Schools.aspx 

https://sites.google.com/hvrsd.org/abc-school-district-lms-pd/home
https://elearninginfographics.com/top-5-lms-
https://www.iste.org/standards/for-educators
https://www.amle.org/BrowsebyTopic/WhatsNew/


DESIGNING PROFESSIONAL DEVELOPMENT      17 

While focused on middle school, this article discusses some of the universal benefits of an LMS  

which can apply to all levels of education for teachers, students and parents. It also gives a clear 

example of how an LMS might be implemented in a daily class. 

 

Lexia Learning. (2018, November 10). Advantages of learning management systems in K–12 

 classrooms. Retrieved from https://www.lexialearning.com/blog/ 

advantages-learning-management-systems-k-12-classrooms 

This article gives an overview of the positive effects of LMS use in education for a variety of 

stakeholders. 

 

OnCourse Systems for Education. (n.d.). OnCourse University. Retrieved from 

 https://ocu.oncoursesystems.com/hc/en-us 

This website (which requires a purchased subscription to OnCourse Systems for Education and a 

login) contains resource materials and tutorial videos guiding users through the basic and 

advanced features on OnCourse LMS. 

 

Paul, J. (2017, November 08). Three key considerations for using an LMS to create a K-12  

lesson plan. Retrieved from https://www.d2l.com/blog/three-key-considerations- 

using-lms-create-k-12-lesson-plan/ 

In this “3-minute-read,” Paul offers advice on using LMS in a K-12 lesson plan, 

including publisher content, standards alignment and responsive web design.  Links to other sites 

discussing LMS and blended learning lesson plans are provided. 

  

https://www.lexialearning.com/blog/
https://www.d2l.com/blog/three-key-considerations-
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Appendix B 

 

Analysis - The Usage of OnCourse Systems for Education Survey 

 

Link: https://www.surveymonkey.com/r/V7BJLK5  

 

 

 
QR code:  

 

 

 

 

  

https://www.surveymonkey.com/r/V7BJLK5
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Appendix C 

 

Rubric for OnCourse Systems for Education Usage 

 

Evaluation Measures: 

 

1 (Needs Improvement) 

2 (Meets Expectations) 

3 (Exceeds Expectation) 

 Score 

1, 2, 3 

Comments 

A. OnCourse is utilized on a regular basis. 

 

  

B. Technical support is satisfactory. 

 

  

C. Online lesson plans book is fully utilized through 

OnCourse. 

  

D. Lesson plans are shared with the supervisor 

through OnCourse. 

  

E. The supervisor/vice principal completes teacher 

observations and feedback using OnCourse. 

  

F. OnCourse Data Analytics is utilized to show 

student progress. 

  

G. Interventions are facilitated when data indicates a 

necessity. 

  

H. Communication with parents is sent through 

OnCourse. 

  

I. OnCourse shared document is utilized to exchange 

resources and materials amongst the school 

community. 

  

J. Assignments and activities are created in 

OnCourse on a regular basis for students to access 

and complete. 

  

Total Score: _________ 
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1-10 = Needs Improvement 

11-20 = Meets Expectations 

21-30 = Exceeds Expectations 

 

 

 

 

 

 

 

 

 


